Q. How much has the Annual Fund Drive raised
for the parish over the years?

A. In its 7-year history, the Annual Fund Drive has
raised just over $1.2 million for the parish. The
Annual Fund Drive has provided the parish with the
additional revenue needed to cover its operating
expenses each year. The success of the campaign has
also allowed the parish to fund a number of other
“extraordinary” items such as: replacing the old
carpet with tile flooring in church, additional
payments made towards our church debt, funding for
the Sewer Connection Project, and funding for
replacing the Parish Center Rooftop Cooling Units.

Q. If we reach our goal of $200,000, when would a
Youth Minister be hired?

A. By reaching the $200,000 goal, $70,000 of this
goal would be applied towards a Youth Minister —
this is approximately two-years worth of salary/
benefits. This would allow the parish to begin the
search process in the spring/summer of 2012 with
the Youth Minister potentially starting in late
summer/early fall of 2012. Please note, weekly
collections would also need to remain at the
current level or increase for this timeline to
become a reality. To begin the process, Pastoral
Council has formed a subcommittee to research/
gather information on the role/responsibilities of the
Youth Minister position.

Q. Will my weekly collection contributions be a
part of the annual fund drive?

A. No. Gifts to the annual fund are over and above
weekly collections. In addition to a gift towards the
annual fund, we need everyone to continue their
regular weekly collection contributions.

Q. Can I make a pledge to the annual fund drive?

A. Yes. Simply indicate the payment schedule you
prefer on the intent card. Pledges may be fulfilled
between now and June 30, 2012.

Q. Can I make my gift with a credit card?

A. Yes. Annual Fund Drive gifts can be made with a
credit card or electronic checking account transfer.

Building God’s
Kingdom...

To

St. John the Baptist Parish

5361 Dry Ridge Road
Cincinnati, Ohio 45252
(513) 385 - 8010

St. John the Baptist
Catholic Parish

Annual Fund Drive
www.stjohns-dr.org 2011 - 2012

Gifts to the Annual Fund Drive are tax
deductible to the extent permitted by law.

For more information about this year’s
campaign, visit our website at:

www.stjohns-dr.org/annual_fund.htm




his past summer, the parish began a
process to develop a new strategic
plan for the future. The goal is to
develop a comprehensive plan that
looks at all key areas of parish life and
addresses the challenges we face over the next
three to five years and beyond. The final plan is
scheduled to be completed in early 2012.

The strategic plan will provide the parish
with a “roadmap” for the next three to five
years and help St. John’s to further thrive as a
vibrant community of believers. Your parish
leaders are working hard to ensure that all
ministries, and the parish overall, continue to
flourish and grow. A cornerstone element to
providing the resources for these efforts each
year is the Parish Annual Fund Drive.

Last year’s campaign was a huge success
with over $187,000 raised!!! This allowed the
parish to finish the fiscal year with an operating
surplus, completely fund two special capital
projects (Sewer Connection and Replacement of
Parish Center Rooftop Cooling Units), and also pay
an extra $50,000 towards our debt to the
Archdiocese. The parish looks to continue the
success of the Annual Fund Drive with the
launch of this year’s campaign.

For the 2011-2012 campaign, funds raised
will be used for three main purposes:

1) Operating Expenses

2) Church Capital Improvement Project

3) “Seed” Funding for a Youth Minister

Staff Position

2011/2012 AFD Campaign

For more information, contact our

Development Director, David Kissell, at
385-8010 ext. 119 or via e-mail at
development @stjohns-dr.org.

1) Operating Expenses

In recent years, weekly collections, parish
fundraisers, and other miscellaneous donations
have not been able to cover our parish operating
costs and “regular” debt payments to the
Archdiocese ($130,000 per year). The Annual
Fund Drive provides the additional revenue
needed to close this budget gap.

Estimated Amount Needed from the AFD
for Operating Expenses: $90,000

2) Church Capital Improvement Project

With the church being almost 15 years-old
(it was completed in 1997), parts of the building
are in need of repair and/or replacement. The
Buildings & Grounds Committee, in
consultation with professional expertise, has
identified the church roof eaves as an item
needing attention this year (the roof eaves are
the horizontal, lower edge of the sloped roof).

A large portion the expense will be the
scaffolding needed to access the “hard-to-
reach” areas of the church roof (rmwo separate
companies have stated that a lift would not reach
certain areas, thus the need for the scaffolding).

Estimated Amount Needed from the AFD
for the Roof Eaves Capital Project: $40,000

3) “Seed” Funding for a Youth Minister

For several years, parish leaders have been
discussing the financial feasibility of hiring a
Youth Minister as the parish has identified this
as a need on a number of occasions:

* Youth Involvement was a large component of
the Vision 2000 strategic plan drafted in 1999.

* During the strategic planning process in 2006,
the goal of How do we encourage, attract, and
retain all youth and young adults? was viewed
as a top priority.

* With the current strategic planning process,
when surveyed about needing a Youth Minister
staff position: 32% Strongly Agreed, 28%
Agreed, and 18% Somewhat Agreed (400
surveys returned for these results)

After the parish meets its financial
obligations for Items #1 and #2, the remaining
funds raised through the campaign will be
allocated towards a Youth Ministry staff
position here at St. John’s.

To ensure that the parish remains on solid
financial ground, the goal is to have funds
available to cover two-years worth of salary/
benefits before beginning the search process for
the position — this amounts to approximately
$70,000 to $80,000.

Funds raised through the Annual Fund Drive
will help the parish take steps towards
achieving this goal. If the campaign reaches its
goal, and weekly collections remain at current
levels or increase, the parish could be in a
position to begin the search process in the
spring/summer of 2012.

A goal of $200,000 has been set for this
year’s Annual Fund Drive to benefit:

» Operating Expenses

» Church Roof Eaves Capital Project

- “Seed” Funding towards hiring a
Youth Minister

Your involvement is key to our success!

Please prayerfully consider your gifts to the
campaign, and help St. John’s continue its
strong tradition of serving Christ and His

people in our parish community.




